SECURE 

NEOS Policy on Change of Organizational Status
November 2005
“Members or member libraries are obligated to inform the Executive of any change in legal or organizational status which affects or potentially affects the relationship of that Member or its Member Libraries to the NEOS Library Consortium.  Where NEOS Library Consortium policy and procedures are affected by a change of status to an existing Member or Member Library through amalgamation, merger, adding a branch or downsizing, the resulting unit shall be assessed by the Executive, in a timely manner, with regard to its continued Member or Member Library status.” (NEOS Memorandum of Understanding (MOU), 1999, Article 17.2.)  
1. Amalgamation and Merger
a) If the proposed changes involve an amalgamation or merger of two or more libraries, at least one of which is a current Member Library, continued membership in NEOS is contingent upon the resultant structure being considered as one library, perhaps with more than one site, having one permanently appointed director. This person would be the NEOS voting director and responsible for ensuring compliance with NEOS policies and procedures.

b) Based on established criteria, a new membership application may be required. 

c) Actual costs (technical and operational) incurred as a result of the change in organizational status are charged to the member library. 
d)
No refund will be made on the current year’s fees and charges.
e)
Membership benefits for the restructured member take effect once reassessed fees have been paid and the Memorandum of Understanding and the Integrated Library System Services Agreement (ILSSA) signed.
2. Branch
a) Where a library is being established as a branch of a Member Library, the resulting structure, for NEOS membership purposes, must have one person designated as the director of both the main library and the branch, with full responsibility for policy and budget, who will be the voting member of NEOS and responsible for ensuring compliance with NEOS policies and procedures.

· A new membership application is not normally required, but may be requested.
· Actual costs (technical and operational) incurred as a result of the change are charged to the member library. 
b) Where a branch library retains autonomy with respect to administration, policy and 

budget matters, and has sufficient collection to support basic client needs, the branch is considered a stand-alone library and is required to apply for its own membership in NEOS.
c)
Membership benefits for the restructured member take effect once reassessed fees have been paid.
3. Downsizing
a) In the event that a Member Library is required to downsize such that, in the Executive’s view, it can no longer meet the Obligations of NEOS Membership, it is required to terminate its membership, according to the provisions of the MOU and ILSSA.

b) No refund will be made on the current year’s fees and charges.
4.
Library Closure
a)
In the event that a Member Library closes permanently, the Member Library is required to terminate its membership according to the provisions of the MOU and ILSSA.
b)
No refund will be made on the current year’s fees and charges.
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