NEOS TECHNICAL SERVICES COMMITTEE MEETING

Minutes
Wednesday, January 24, 2018
(9:30-11:30 am)
Location: MacEwan University, City Centre Campus, Room 7-273p

Present: Susan Jones (MacEwan) Chair, Vanessa Bangay (MacEwan guest), Myrna Dean (Concordia) Minutes, Ian Bigelow (University of Alberta), Gisele Ramgoolam (NorQuest), Darel Bennedbaek (Burman), Jolene Linfitt (King’s), Karina Dunn (Vanguard), Paulette Pelland (Covenant Health Services), Anne Carr-Wiggin (NEOS), Tara Sommerfeld (Covenant Health Servicesguest) , Lisa Drysdale (Alberta Government Library)
Teleconferences: Nicole O’Connor (Grande Prairie Regional College), Michael Baird (Olds), Shiloa Thomas (Northern Lakes College), Donna Gordon (Alberta Health Services), Audrey Lyons (Alberta Innovates)

Guests: Sharon Farnel, Metadata Coordinator, University of Alberta Libraries

 Sheila Laroque, Academic Library Resident, University of Alberta Libraries
Regrets: Corinne Hope, Keyano College Library
   Laura Somerville, Lakeland College Library
1. Call to Order / Welcome 
2. Attendance Roll Call

3. Covenant Health Services Member Change After 6 years of committee membership, Tara Sommerfeld is stepping down as the member for Covenant Health Services, and will be replaced by Paulette Pelland. Both will attend this meeting giving us an opportunity to express thanks to Tara and welcome to Paulette.
4. Review and Additions to Agenda Add agenda item 4.5 Additional committee membership changes
4.5 Additional Committee Membership Changes Louise Brittain Boivert has left Olds College Library. Michael Baird is replacing her as the representative on the committee.

5. Decolonizing Description Project: Update (Guests: Sharon Farnel and Sheila Laroque)
Sharon - Still early days. In Fall 2016 in response to the calls to action from the TRC, UofA proposed a working group to address the way libraries describe Indigenous people and related topics. Description in catalogue and other resources. Recommended making changes based on community feedback and what other libraries are doing to update description. It’s’ about relationship building with the local communities and how they name themselves and view the terminology. Focused on consultation. Hoping to tie the UofA’s local work with the local work of other groups across country. The national library is interested in this work.
Sheila – Worked on Indigenous languages at CBC – working on how Indigenous language materials should be described. Symposium Feb 8-9 to bring together librarian, students, academics, and community members to talk about the problems with description. People from UBC and MAIN (Manitoba Archival Information Network) who have already done some of this work. FINIC (First Nation Information Connections) are also coming. What should subject headings be changed to? Two small UofA collections have been identified as proof of concept. CFLA (Canadian Federation of Library Associations) has created a new classification schema the UofA will be using. Digital collection Peel’s Prairie Provinces – problematic subject headings are being identified and looking at what changes could be made based on the MAIN subject headings list. They’ve been doing a lot of talks with library partners. Then NEOS Tech Services group will be an essential partner in making changes in NEOS. We will be talking about how all the NEOS libraries will implement these changes. 
If the NEOS Libraries have connections with Indigenous communities the working group would love to talk to you and make connections.

NetSpeed presentation gives more details. https://librarytoolshed.ca/content/decolonizing-description-changing-metadata-response-truth-reconciliation-commission
6. Approval of draft minutes from October 31, 2017 meeting 
Susan will update the minutes and update the participants. Approved as updated. 

7. Outstanding business from October 31, 2017 meeting 
6. RDA Toolkit – Question was taken to NEOS Directors – if it should be mandated that each member library have access to the RDA Toolkit (print or online). Directors they are good with what we want our committee recommends.
11. Holdings Updates to LAC – Ian doesn’t have any thing further to report ; bring to a future meeting
8. NEOS Technical Standards Subcommittee Update (Ian Bigelow)
a) Executive summary

No time line on upgrading AACR records to RDA

b) Document 1

2.6.1 and 4.5 – local fields do need to be removed but there needs be an automated way to do this and to clean up data

2.6.1.4 Need to investigate how we can implement without breaking the local discovery layers

Once the final draft of Document 1 is updated and uploaded to the website, send out to the listservs. The committee members need to share with the cataloguing staff to make sure the changes are implemented.

Ian made a motion to approve Document 1 as presented for NEOS. Darel seconded. Approved
Ian moved to dissolve the NEOS Tech standards subcommittee . Darel seconded. Approved
Thanks to the committee for their hard work on the documents. 

c) Transferring holdings 

For the contact list referred to in the document please use the Technical Services Committee contacts on the NEOS website. If libraries would prefer that emails about cataloguing be directed at an generic email address, email libraryhelpdesk@ualberta.ca to update the contact information on the NEOS website
Additionally, the subcommittee has suggested that NEOS Last Copy procedure & BibEbook Workflow procedure could be updated.
9. NEOS Miniconference and/or Technical Services workshop? ( Anne Carr-Wiggin) Any ideas for a conference session or preconference - for example there was a suggestion in the miniconference evaluations for a session on serials.

Catalog-a-thon got high marks from participants
Could there be a full day preconference workshop? The committee would need to set up the content. The Program committee could look after the logistics. We need to decide on topics (maybe through email). Serials, BlueCloud Analytics, cataloguing 

University of Alberta Libraries (Ian Bigelow):
10. Connexion and Records Manager: URI enrichment 

OCLC Connexion is headed towards the end of its service life and Records Manager is slotted to be the replacement.  With this transition coming UofA has been working with OCLC to test Records Manager for our workflows.   John Chapman (OCLC Senior Products Manager, Metadata Services) visited UAL in December to review progress for this transition.  

No discussion when John Chapman was here. He’s willing to have a teleconference discussion. Could the OCLC/National Library discussion be done as part of this discussion? We’re not sure how the NEOS holdings will be uploaded, as a whole or individually. There is interest in having a discussion with OCLC, LAC, and NEOS about how to load our holdings. Ian will be attending OLA conference and this topic will be discussed. NorQuest is looking at a new discovery layer (trialing EDS). 
11. URI Enrichment Planned URI enrichment for all MARC data (likely alongside authority work) pending:
1. Assessment of existing authority control project 

2. Assessment of pre vs. post MARC – Linked Data conversion URI enrichment efficacy 

3. Assessment of in-house vs. vendor workflows 

4. Approval of PCC MAC proposals - Check!


Please see Proposals 2017-01/08/09 here
 https://www.loc.gov/marc/mac/list-p.html#2017 

For now we should be stripping URI links when importing records
12. Large Research Libraries Shared Portal: An initiative of Big Heads to provide alternate copy cataloguing options by consolidating large research library (Big Heads) member libraries for search through a single Z39 target.  This Z39.50 tool is still in development and feedback is welcome. Some issues being considered:

12. How to sort and filter results given the large data set

12. How to output data in multiple formats (MARC, BIBFRAME)

12. Utilization within ILS vs. standalone GUI

Some libraries have had issues with access through SmartPort. Some libraries may not have port 0091 open – talk to local IT support. Good for members who aren’t OCLC members. 

13. Northern Lakes College: 
Welcome! NLC not being an OCLC member made matching records challenging. Something to think about when adding new members. There is still some clean up to do. There may be some work for the committee for how our data interacts with discovery layers 

14. NEOS Blacklight: The NEOS ILS Interface Working Group is continuing work on Blacklight for NEOS.  NEOS Tech should discuss how this group relates to our work and what the replacement of iLink by Blacklight for NEOS members could mean.
Where does NEOS Blacklight fit with NEOS Tech? Karina is interested in joining the Blacklight committee as a Technical Services representative. UofA has a mechanism for consultation between Bib Services and Blacklight team. Could something like this be set up with NEOS? We’d like someone from Blacklight team to present at the NEOS Tech group meeting.
15. Terms of Reference:  Is it time to review the TOR for NEOS Tech in light of Blacklight usage for NEOS and other ongoing developments. https://www.neoslibraries.ca/wordpress/wp-content/uploads/2016/04/Technical-Services_2009.pdf
Deferred to next meeting 
16. Upcoming changes in structure for UAL Bibliographic Services
Michael Betmanis, Amanda Nagyl, changed jobs 

There will be 3 people on the ebooks team – more capacity! 

Another person on vendor records. 

Planning for different types of work. For transitioning to BIBframe, etc

17. BIBFRAME and Casalini SHARE Virtual Discovery Environment: 
For further context please see:
· Linking Out, Linking In: Preparing for Linked Data at the University of Alberta (Netspeed 2017)
· Will you by my bf: forever (SWIB17): Slides & Video
· Casalini SHARE Virtual Discovery Environment website
UAL has been participating in the Casalini SHARE VDE project and experimenting with similar in house processes.  Deliverables from the project to date have included:

Phase 1:

A. MARC for 1985 and 2015 imprint data returned with URI enrichment 

B. Imprint data returned in bf:2.0 

C. Entity identification 

D. Reconciliation of data clustering 

E. Release of SHARE VDE with searchable imprint data 

F. Access to data through Blazegraph 

Phase 2: 

A. Creation of relationship database to support entity identification 

B. Improvements of processes from phase 1 for MARC and bf:2.0 data 

C. Basefile to be returned in bf:2.0 

D. Web discoverability through application of other ontologies such as schema.org

From phase 2 deliverables UAL has just received collection level data in bf:2.0 from Casalini and work continues to see if similar processes are practical in house (See here) https://github.com/ualbertalib/metadata/tree/master/metadata-wrangling/BIBFRAME
will have have all MARC converted to BIBFRAME 2 with further enrichments and enhancements to the data set.  If UAL takes this further and pursues a project with LC and other institutions to begin original description and collection maintenance in this format, what will this mean for NEOS?

With our collection in bf:2.0 and once we establish a system for ongoing updates, we need to consider: 

1. Is it worth testing original data creation with bf editor?

2. How will copy cataloguing work in this environment? 

3. Pilot projects with vendors for provision of data in this format? 

4. How/When can we set-up Blacklight (or other tools) to run on this data? What does this mean for the ILS?


Casalini SHARE VDE Phase 3: 


Use cases for phase 3 are still being developed, but the plan is to 

1) publish all participants data in the tool,

2) incorporate ability to batch update the record set with library exports, 

3) develop ability to return enhanced data back to libraries in an automated way, 

4) develop ability to edit the information in ShareVDE through cataloging tools, 

5) develop capacity for reports of some type and 

6) develop original cataloging workflows for SHAREVDE

Consideration should be given to this project in terms of what it would mean for NEOS if UAL moves toward linked data implementation and whether NEOS as a whole should be considering participation in phase 3 of the project.

The whole collection NEOS? has been transferred to BIBFRAME 2.0

Phase 1 & 2 complete phase 3 coming soon. 

Casalini is an international group. 
What does this mean for NEOS if the uofa moves to BIBFRAME? – Miniconference presentation?

UofA will need to make a decision about participation in Phase 3 (Casalinin) within the next few months.
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